Consulting Proposal
Replace bracketed fields with your own details. Delete guidance that does not belong in the finished document.
Engagement question
[Client] seeks advice on [Decision]. The engagement will examine [Scope] and will not cover [Exclusions].
[Add the details and evidence for this section.]
Approach
We will review [Materials], conduct [Interviews] and analyze [Evidence]. Explain why this approach fits the decision.
[Add the details and evidence for this section.]
Deliverables
Outputs include [Briefing], [Analysis] and [Recommendations]. Specify the format, review process and acceptance expectations.
[Add the details and evidence for this section.]


Team and access
Consultant roles: [Names and responsibilities]. Client sponsor: [Name]. Required access and data: [Details]. Confirm confidentiality arrangements separately.
[Add the details and evidence for this section.]
Fees and schedule
Phases: [Milestones and dates]. Fees: [Amount and basis]. Expenses: [Treatment]. Assumptions: [Availability and inputs].
[Add the details and evidence for this section.]
Decision and handover
Approval needed: [Scope]. Handover includes [Materials]. Identify the owner who will assess and implement recommendations.
[Add the details and evidence for this section.]
	Action
	Owner
	Due

	[Next action]
	[Name]
	[Date]

	[Review]
	[Name]
	[Date]







